
Questions to Consider:

Are your orchestrations built to last?

Do small changes break other flows?

Can your team monitor issues before
users feel them?

Are you confident in your naming,
structure, and testing?

Is performance keeping up with
demand?
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JD Edwards Orchestrator has become the engine of modern automation inside
JDE reducing manual work, enabling integrations, improving data quality, and
powering real-time workflows. But every organization uses Orchestrator
differently. Some teams need structure and a strong foundation. Others need
optimization, performance tuning, and enterprise-wide expansion.

This readiness checklist helps you understand which path, Orchestrator
Bootcamp or our Orchestrator Optimization Workshop, your team is
prepared for. By evaluating your environment across five key categories, you’ll
gain clarity on your current orchestration maturity and where CAT can help you
unlock greater value.

Wherever you are in your use of JD Edwards Orchestrator, this checklist is your starting point for identifying
what’s working, what needs strengthening, and how to move forward with clarity.

Enabling Business with Technology

Orchestration
Readiness Evaluation

Checklist

Which JDE Orchestration Path Are You Ready For?

Foundation &
Configuration

Build Quality
& Standards

Performance
& Scalability

Monitoring
& Visibility

Enterprise
Adoption & ROI

Two Paths, One Journey



Foundation & Configuration

Has your team been using Orchestrator for at least 6 months?

 Is your AIS and environment setup stable across DEV/TEST/PRD?

Are your foundational UDO, connection, and security settings configured correctly?

YES NO

Build Quality & Standards

Are your orchestrations modular and built using reusable components?

Do you follow naming, documentation, and design standards?

Can multiple team members understand and maintain existing orchestrations?

YES NO

Performance & Scalability

Do your orchestrations run consistently during peak periods?

Have performance best practices been applied (payload size, logic separation)?

Can your current designs support future growth or integrations?

YES NO

Monitoring & Visibility

Can you easily detect and troubleshoot orchestration failures?

Do you use logging, alerts, or dashboards for visibility?

Is there a defined lifecycle or versioning process?

YES NO

Enterprise Adoption & ROI

Are multiple departments benefiting from Orchestrator today?

Has Orchestrator reduced manual work or improved accuracy?

Can you quantify orchestration value for leadership?

YES NO

YES/NO CHECKLIST



What if You Answered “No” to Most Questions?”

✅ Validate environment and AIS setup
Ensure AIS, security, and connections are configured correctly for stable,
reliable orchestration performance.

✅ Implement modular, reusable design patterns
Create building blocks your team can reuse, reducing rework and
preventing one-off, fragile designs.

✅ Prevent fragile builds and hidden performance issues
Identify weak points early and apply fixes that make orchestrations faster, stronger, and more consistent.

✅ Establish best practices your whole team can follow
Adopt clear standards for naming, testing, logging, and documentation so everyone builds the same way.

✅ Build real use cases with CAT side-by-side
Work hands-on with CAT to refine real orchestrations and learn patterns you can apply immediately.

The Bootcamp gives your team the structure and confidence needed to expand automation the right way.

That’s perfectly okay. This checklist is designed to give you clarity, not a score. If your answers show gaps in
foundations, standards, monitoring, or performance, your team may be building orchestrations that
work… but not orchestrations that will scale.

This typically means your company is ready for the Orchestration Bootcamp, where CAT helps you:

What if You Answered “Yes” to Most Questions?”
Great news, your orchestration foundation is already strong. This means you’re ready to refine, optimize,
and extend what you’ve built through CAT’s Optimization Workshop, which focuses on:

✅ Performance tuning and eliminating bottlenecks
Improve speed and stability by resolving slow steps, heavy payloads, and
inefficient orchestration designs.

✅ Strengthening governance, standards, and
documentation
Create clear rules and documentation so orchestrations are consistent,
traceable, and easy to maintain.

✅ Expanding automation across new business areas
Identify high-impact opportunities to extend Orchestrator beyond its current department or use case.

✅ Adopting advanced Orchestrator capabilities
Leverage features like Logic Extensions, AI agents, and enhanced debugging to modernize your
automation.

✅ Creating a leadership-ready 30–60–90 day roadmap
Deliver a clear, prioritized plan that shows ROI, reduces risk, and aligns orchestration goals with the
business.



For more information on CAT’s 
JDE solutions and services, visit:

www.catechnology.com/jde

We would love to hear from you.
info @catechnology.com 

(844) 533-4228
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Ready to Build
Orchestrations That Last?

Whether your answers highlighted opportunities for improvement or confirmed that your team is already
on a strong path, one thing is clear: orchestration is essential to building a modern, scalable JD Edwards
environment.

CAT helps JDE customers transform Orchestrator from “something we use sometimes” into a strategic
automation layer, with designs that are modular, resilient, measurable, and built to last.

Learn more about CAT’s Orchestration Bootcamp and Orchestration Optimization Workshop
Email Aubrey.Evens@catechnology.com to explore which path fits your team and what results you can
expect.
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