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The Indirect Tax area is constantly changing as we have seen by the implementation 
of VAT taxes in the Gulf States for the first time and the Wayfair U.S. Supreme 
Court case fallout that is drastically changing sales taxation in the United States. 
Unfortunately, resourcing and training in most organizations is deficient in this 
area which can lead to unintended problems. In light of developments over the 
last year greatly increased audit activity will also be forthcoming.  

The Indirect Tax Diagnostic Review is a general review and evaluation of the 
administration of the transaction tax function.  The primary objective is to identify 
areas of potential transaction tax non-compliance.  This process will consist of a 
Diagnostic Review and Diagnostic Report.

Upon performing our diagnostic review, CAT will identify your Indirect Tax challenges, our team will formulate a plan 
specific to your company’s needs and then collaboratively determine the best path forward. Your organization can achieve 
operational efficiencies and other benefits such as:

• Ensure compliance and reduced costs of compliance and audit support
• Allow tax resources to better focus on higher value activities such as business 

advisory and planning
• Improving visibility of Indirect Tax compliance to the rest of the organization
• Aligning processes, tools and applications such as SAP and supporting multiple 

third-party tax tools

Enabling Business with Technology

Questions to Consider:

Do you need help effectively 
administering and managing Indirect 
Taxes and taxation systems?

Are you properly collecting and 
remitting all of your indirect taxes?

Are you confident your Indirect 
Tax liability and compliance is 
effectively managed to avoid having 
to pay back taxes plus penalties?

THE CHANGING INDIRECT TAX ENVIRONMENT

EFFECTIVELY MANAGING YOUR INDIRECT TAXES   

SAP Compliance done RIGHT

Indirect Tax
Diagnostic
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MAXIMIZE YOUR SAP® INDIRECT TAX SOLUTION
Organizations are continuously looking to streamline their operations and reduce costs.  Although SAP® has built-in functionalities, 
when installed out of the box,  it undergoes very little tax optimization and may not fully meet all of the tax requirements. With 
the results of the CAT Indirect Tax Diagnostic we can identify these problem areas and recommend our solutions. Your company’s 
associated cost savings can be significant.

We do this in three simple steps.

Using a combination of levers as seen below, companies may reduce an estimated 25-40% of the overall operational costs of the 
Indirect Tax function.

Our goal is to identify your Indirect Tax areas of non-compliance which could help you achieve more effective and efficient 
operations. After our review, together we will develop a road map/strategy which will improve your bottom line and save your 
company valuable time and effort. Our goals for the diagnostic is to:

• Understand your high-level Indirect Tax processes by conducting workshops, web-meetings and reviewing documentation  

• Provide guidance on the best approach to insure Indirect Tax compliance

• Design a road map that details steps needed to reduce your liability and train key employees on how to achieve improved 

management of Indirect Taxes  

GATHER

C&A Technology will 
interview your IT, Accounts 

Payable, Tax, Accounts 
Receivable employees on 

how the current Indirect Tax 
system are currently working 

in the SAP® FICO, SD and 
MM modules.

We will then provide our 
Diagnostic Assessment 

and recommendations to 
illustrate those opportunities 

most beneficial for your 
organization. You will learn 

areas in your company where 
you are not in compliance.  

Finally, C&A Technology 
will devise a plan for 

the best path forward 
to capitalize on the 

recommendations and 
the cost/benefit analysis 

minimizing your company’s 
tax compliance burden.

IDENTIFY STRATEGIC PLANNING

BENEFITS OF THE INDIRECT TAX DIAGNOSTIC

LEVERSLEVERS

POTENTIAL
BENEFITS

Reduce Operating
Expenses

Enhance Quality
and Reduce Risk

Improve Financial
Metrics

Process Standardization
and Simplification

Improving
Tax Data

Automate Tax
Calculations & Reporting

Centralize relevant
Tax processes in

low-cost locations

REDUCE TAX OPERATIONAL COSTS WHILE MAINTAINING & IMPROVING QUALITY


